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How we teach children to read and write?

Everkol child deserves success rLc&ht Jrom the start. We know that the sooner
children learn to read, the greater their success at school. This is WhLd, we

put reo.d.i.nq at the heart o{ what we do.

We use a programme called Read Write Inc. Phonics to teach our children to
read and write. We make sure every child can recognise all o{ the Set |, 2
and 3 sounds and read Jluently hefore moving on to banded hooks. Some
children complete the programme in Year | and others in Year 2. Year 3 and
Lk children who need extra support {o[[ow this programme too; strugglmg
readers in Year 5 and 6 children {o[tow a similar programme called Fresh
Start.

Dur'mg this time, we group children b,ld, their read.'mq progress Jor one hour a
d.(lkat and re-assess children every hqlg-term SO we can plo_ce them in the
group where thet&'ll make the most progress. We provid.e extra daL[L& one-to-

one sessions gor children who need a hit og a hoost to keep up.
How do we qet children to remember what we teach them?

It's much easier teo,ch'Ln.g one child - we can get them to repeat what the%
have understood in their own words, step b.ld, step. Then, LJ thekat haven't
understood, we can trl& dlggerent words and exptanations. So, in order to
replicate this back and Jorth d'Lo.loque with a group or class, we use
po,rtner work. Children answer every qu.estion with a po.rtn.er, the teacher
checks what thel& know and on[t& moves on when the% understand. It means
that all children stay Jocused throughout the lesson. Partner talk is
Jun.do.mental to the success OJ our school. We use, Turn to your partner' in

every lesson throuqhout the d.c.lat.
How do we make phonics easy Jor children to learn?
Read Write Inc. Phonics depends upon children [earnim& to read and write

sounds e{{ort[ess[%, so we make it slmple and Ju_n. The phonic knowledc&e is

spli.t into two parts.
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First we teach them one way to read and write the 1O+ sounds in

sho.pe c,} an o.pple, J into the shape o{ a d?lower. These pictures help all

Engllsh. We use pictures to help, Jor example we make ‘a’ into the

children, especlalll& slower-starters, to read the sounds easL[t&. Children
learn to read words by sound-blending using a Jrog called Fred. Fred says
the sounds and children help him blend the sounds to read each word.

Then we teach children the d.i.&l’eren.t spell'm.qs og the same sounds, ,JYor
example, theL& learn that the sound 'O.LJ' is written ay, a-e and ai; the sound
‘ee’ is written ee, e and ea. We use phrases to help them rememhbker each sound

d,’or example, ay - may I pla%, a-e - make a cake?
How do we ensure children can read every hook?

The Jirst thing we do is to give children hooks we know they can read -
without any guessing. (We read lots o} other stories to them, hut do not

expect them to read these Jor themselves until they start to read the Grey
Stor%books.)

Be{ore thetz} read the story, thekat sound out the names 04 characters and new
words, practise reo.d.[ng any OJ the 'triclakat Red' words, and we tell them a
thought-provokmg introduction to get them excited about the story.

Then, over three d.G.LJS,, children read the story three times: girst to {ocu.s on
readinq the words caregu,U.L&; the second to help. them read the stort&
J[uenth&; and on the third, we talk abhout the story together Jor examp[e,
how characters might he Jeeling and why. By the time children read the
storL& at home, the% will ke abkle to read it congldentl% with expression.

How do we teach children to spell con}identlg?

We use just two smele activities: Fred F'Ln.gers to spel.l regu.l.o.r words and
Red Rh%thms gor tri.clatz} words.

Fred Fingers

We teach children to spell using Fred F'mgers': we say a word and then
children p'mch the sounds onto their ﬁ?'mc(}ers and write the word, sound b.L&
sound.

Red Rh%thms

We teach tricky words with Red Rhythms. We say the tricky letters in a

pu.zzled voice and huild the letter names up into a rhl&thm, }or examp[e, s-

aid.
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Children learn to spell new words and review past words every
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theté're reo.cl.t& - we give them a test to celebrate their spelli.n.g success.

week, theL& pro.ct'Lse spell'mg them with a partner and - when

How do we make writing simple Jor children to learn?

We teach handwrittng, spell'mq and compcsLtLon separatelté, gradua[[%
bringing each skill together step-hy-step.

We teach children to Jorm letters with the correct pencil grip and in the
correct sitting position Jrom the very beginning. Thel& practise handwriting
every day so they learn to write quickly.

Once children can write simple words, we teach them to ‘hold’ a sentence in
their heads and then write it with correct spelling and punctuation.

Very soon children are ahble to write down their own ideas. We try out
d'L/lHererLt sentences together, d.raw"Lqu on new \roco.bu.[o,rl& and phro.ses /Ircm.
the Storyhook they've just read. They practise saying their sentences out
loud J'Lrst X} thel& don't Jorget their ideas while thel&'re writing. Thet& also
learn to proojread their own writing using ready-made sentences containing

common grammar, punctuation and spelllnq errors.
How do we assess and track children's proqres.s?

For children to make the hest posslb[e progress, thelat will read Storkjbooks
close[% matched to their reo.d.'Lm} level, every d.G.Ld..
This means we group children b.ld. their word reo.d.i.n.g and gluenc% - not bl&

their progress in comprehenslon or writing, or b,LJ their age.

E\rerkat hal{—term, we assess all children in YR to Yt who have not yet met
end o,f Ket& Stage | National Curriculum expectations @Por reading.
We assess Years 5 and 6 children who are at risk og not meeting end 04 Ket&

Staqe 2 national expectations Jor reqdlng using the Fresh Start assessment.

The Readmg Leader carries out all the assessments to ensure children are

placed in the correct group.

We track each child's individual progress on the assessment tracker. We use
this to 'Lden.ti,tfl& children who need more suppcrt thrcu.(}h d.d.i.l.ld. one-to-one

tutcrlm}.



(s ATnTlaorews

How are slower progress readers supported?
We i.d.enti./d?t& those children who are at risk cd? ,}alllng behind their peers
Lrn.med.io.teh&.

We make sure children 'Ieeep up not catch up' {rom Reception.

The slowest progress readers in hoth KSI and KS2 receive daily one-to-one
tutoring ,J?or O minutes, in addition to their group session in the morning.
Children practise reo.d.lng sounds speedtlk&, learn to hlend sounds into words
and read a Storyhook that is matched to the sounds they know and the
quantity they can read.

What are the expectations o{ children's progress on the Read Write Inc.

Pl’\.Oﬂ.i.CS. proqrc.mme?

A,(fter two years og 'me[emen.to.ticn., it is expected that:

o Reception children will ke able to read Green Storyhooks by the end of
the summer term.

o Year | children will he able to read Blue Storyhooks by the end o} the
summer term.

e Year 2 children will have ccmp[eted the Phonics programme b.ld. the end og
the spring term.

We have high expectations Jor our children to meet the expected standard in
the Phonic Screen'mcj Check, and help all children to he accurate and Jluent
readers b.ld. the time thel& enter Kel& Stage 2.

How is the programme led to ensure these ex pectations are achieved?

The Reo.d.'mg Leader's role is vital to ensure that the teachlng oif reo,d,'mg is
og the highest qu.al.i.tm& and all children make rap.'td progress. Thel& organi.se

one-to-one tutoring Jor children who need extra support.

All sta}) have heen thoroughly trained to teach reading. They attend a two-
Cl_d.l& Phonics tro.'LrL'Lru} course and receive termll& coo.chin.g ,from. one oif Ruth
Miskin's training consultants to ensure that children are m.ala'mg the hest
possible progress. They also have access to all the training on the Ruth
Miskin Tra'Ln.'Ln.q School portal.
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The Reo.dln.g Leader organises gu.rther training in weekh& practice
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everyone practises together so thet& can teach reo.d.i.n.q con{identh&. The%

sessions. These ensure teachers get better at teach'mg every week:
underpin the progress of all teachers and children.

Ston& Time

Storytime is the highlight o} every day where we read just Jor Jun. Parents
can Jind the list o} stories on our school's wehsite so they can read these to
their children at home. Children learn to retell the story, learn the regralns
hl& heart and act out the stories in the rcle-plat& area.

How can paren.ts h.elp at home?

The children take home two bhooks every Jew Cl.(l\d,S: a Read Write Inc.
‘honics’ Storybook for children to read to parents, and a picture hook Jor
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parents to read to them.

We also send home interactive, animated lessons Jrom our Virtual Classroom
SO0 you and your child can J.Ci.n. in with lessons at home. The online teachers

help children to practice the sounds and words thelat have learnt in school.

Read Write Inc. 'phonlcs' Stor%bocks

Children will have already read the ‘phonics’ storyhook two or three times in
the reo,d.i.nq lessons so the% should ke able to read it congidentt%. We
encourage parents not to say this is too easy! There is guidance in the
storybooks to guide parents too.

Children alsoc take home a Book Baq Book which matches the book then& have

read in school.



